
27
MINUTES

CHARTER TOWNSHIP OF BRIGHTON MARCH 3, 2016
BOAR]) OF TRUSTEES SPECIAL MEETING
CELEBRATION CENTER (ALTERNATE LOCATION) 7:00 P.M.
CORNERSTONE EVANGELICAL PRESBYTERIAN CHURCH (810) 229.0560
9455 HILTON ROAD
BRIGHTON, MI 48114

Clerk A. Bollin called the meeting to order at 7:04 P.M. The Pledge of Allegiance was said.
Present. A. Bollin, Clerk; D. Hawk, Treasurer; M. Slaton, Trustee; P. Michel, Trustee; L. Weaire, Trustee
Absent: T. Murphy, Supervisor; C. Doughty, Trustee

P. Michel moved and D. Hawk seconded to appoint the Clerk as chair.
Motion carried.

Clerk Bollin thanked Cornerstone Evangelical Presbyterian Church for their generous hospitality and for
providing a meeting location for tonight’s meeting and presented an overview of how the meeting would be
conducted beginning with a presentation by Township Manager Vick followed by questions and answers from
the audience relating to the presentation followed by Board discussion and/or wrap up and a Call to the Public.

AGENDA
D. Hawk moved and P. Michel seconded to adopt the agenda as presented.
Motion carried.

PRESENTATION — Response to Recent Questions Related to the Sanitary Sewer System
Manager Vick provided background information on the purpose of the meeting, thanked staff for their hard
work, and stated that the presentation and supporting documents would be posted to the website. He also stated
that the Board was seeing the presentation for the first time. Attendees were provided with a summary timeline
and Sanitary Sewer System District(s) Map as defined by original special assessment(s). He noted that staff
was present to provide/collect index cards and the index cards would be collected and condensed by categories
to allow continuity of responses during the Q & A but that it may not be possible to answer all questions.

The presentation included a summary of the timelines, system design, the SAD process, overview of the special
assessment districts, users of the system, related financial information, supplemental information provided by
the Livingston County Drain Commissioner, and some of the supporting and/or referenced documents. It also
included responses to recent frequently asked questions including but not limited to the properties included in
the establishment of original sewer district, special assessment districts, past communications outlining key
issues related to initiating the sewer project, background information as available responding to why some
properties were taken off or are not part of the district, past/present board members on the system, public
hearing process, authority to proceed, past actions by the Board to meet the financial obligations including an
adopted Action Plan in 2004, explanation of user v. debt service v. capital charges, adoption of an Asset
Management Plan and realized REU’s v. projected REU’s.

The Manager concluded the presentation and stated that the dialogue will continue with the Board and the
Utilities Committee. The Utilities Committee will continue to review key matters and provide
recommendations. Actions may include revisiting the 2004 Action Plan or adoption of a new Action Plan.

Following the presentation attendees were encouraged to submit specific questions related to the presentation.
The Board recessed for 15 minutes to allow for submission of questions.

Q&A
Manager Vick, Attorneys John Harris and Jim Kiefer, and Board responded to various questions submitted by
the audience and read by Manager and to additional questions as raised during the Q & A. Questions raised
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included, but were not limited to, why the Sewer Ordinance was revised including changes to the 200 foot rule;
vacant land owner responsibilities to pay the REU/connection fees/grinder pump costs including when they
have to pay; lake water quality; properties on North side of Woodland Lake and why aren’t they hooked up;
what percentage of the treatment plant capacity is currently being utilized; spot zoning; efforts to hook up
businesses; was the enterprise fund explained at the beginning; proposed growth plan in Phase I and II;
quarterly charges; current REU list and assessment roll; split and br combined parcels and the applicable REU
charges for reserved capacity; what the initial SAD assessment included v. what the purchase of a new REU
includes (i.e. capacity, collection, grinder pump, etc. as applicable); drain problem; vacant property quarterly
charges; REU rates; size of sewer line on Old US 23; huge deficit — what is going to be done now?; why aren’t
certain properties being forced to connect; action plan preceded economic crisis — why was it over-built; why
are vacant lots charged; are quarterly rates the same for all properties; where is a current REU list; where is the
current assessment roll; purchased home in 2008 and split costs with the seller — do I still owe; are 40% of the
users paying for 100% of the 0 & M costs; interest being paid on the bonds plus on the loans — how can this be;
map shows eight properties not having sewer but they are hooked up; property split into four small lots but only
one lot is paying — why; did the initial sewer assessment cover all costs to hook up to the system; concerns
raised over a drain with no response from the LCDC; request for written responses to the original questions
raised; what should quarterly charge be if my SAD was paid up front and various other questions that were
specific to a property.

Consensus was that the Q & A raised during the meeting would be posted to the website following the meeting
in addition to the presentation and supporting documents.

WRAP UP
The Board responded briefly to the residents including sharing their concerns that the plant is underutilized.
Attorney Jim Kiefer summarized the initial financial model which included SAD’s quarterly charges and
anticipated REU’s from future users. Attorney Harris provided background on the Township being approached
by residents to pursue sewers. Clerk Bollin thanked everyone present for their hard work and the input received
by the BTBT and summarized additional key points including the Township’s fiduciary responsibility, the
original financial model had three components to pay for the system (SAD’s, quarterly charges, and future
growth), additional past efforts to meet the debt obligations, original assumptions that were not realized,
additional background information on the Ordinance revisions, it was a policy decision to oversize the system
and recent discussions to determine the costs associated with the oversizing. Additional comments included
possible consideration that the loans be considered as an advance from the General Fund to be repaid for by
future users, a two-tiered rate, and revisiting the Action Plan.

CALL TO THE PUBLIC
Doug Taylor, 3319 Oak Knoll — Distributed handout; sewer system is a Township asset; use unrestricted funds
to pay the debt.

Brandon Lucas, 8434 Carols Drive — Allotted his three (3). minutes to Doug Taylor.

Doug Taylor, 3319 Oak Knoll — Referenced some of the history when the system was initiated; if it was for
public health under the Drain Code - how did some of the lakes opt out of the sewer?

Mike Palmer, 10382 East Grand River — Township owes $9.6 million of their sewer obligation; BTBT isn’t
doing anything; they should be voted out of office.

Bob Potocki, 8421 Woodland Shore Drive — How can we fix this and move forward? Petitions were delivered
to the Board months ago. Referenced Attorney General Schuette’s efforts to limit the electrical rate hikes;
Michigan Public Utility Commission used to regulate water and sewer rates — Township still has obligation to
set reasonable rates. Sewer is a failed business model due to the oversizing. Fix is simple — use the capacity.

Gary Martel, 8247 Grand River — Allotted his three (3) minutes to Bob Potocki.
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Bob Potocki, 8421 Woodland Shore Drive — Township needs new business model: ad hoc creditors committee.
Sewer Ordinance has over 19,000 words. Brighton Township sewer has no transparency, no outside auditor,
loss of documents, failure to respond to the community, used lake community as a “cash cow”. Please fix this;
don’t care about history.

Ken Bogus, 2611 Parkiawn — Has a current traffic study been done at Hyne and Old US 23?

Sam Raguso, 8425 Hilton Rd — Thanked the audience for being at the meeting. Thanked the BTBT for listening.

Doug Taylor, 3319 Oak Knoll — Wants everyone to have a copy of the handout.

ADJOURNMENT
M. Slaton moved and P. Michel seconded to adjourn. Motion carried.

The meeting adjourned at 11:10 P.M.

Respectfully submitted,

Ann M. Bollin, CMC, CMMC, Clerk Thomas E. Murphy, Supervisor
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